Projects

Outputs

Capability

QOutcomes Intermediate Benefits End Benefits

Objectives

Cloud governance
project

Value assessments on
optional MS tools

Essential Migration
Projects

Technical projects for
approved MS tools

Adoption projects

Security Projects

Value and Benefits
management
frameworks

50%, 75

Investment reports
50%, 75 |

Decommission of on-
prem infrastructure

60%, 90

Transfer of services
and data to cloud

Technical pilots

30%, 38

Technical rollout
40%, 50

stablished support
and governance
processes

Training and support
materials

30%, 120

Engagement
Strategies and rollout
plans

60%, 239

Assistive technology

Data security
standards & guidance,
100%, 35

Enhanced security
configuration

100%, 87.5

Device management
systems

100%, 52.5

Evidence based
Stop/Go decisions

100%, 150

Move more services
to the cloud
100%, 150

anaged deploymen
and sustainable
services

40%, 126

60%, 189

Increase user
adoption

100%, 131 |

Improved monitoring
and alerting

Increasing use of
secure systems

50%, 87.5

Securely Managed
Devices

30%, 52.5

Standardised
Cloud
management
information

50%, 150

Rationalisation of
duplicate systems and
apps
100%, 150

Cost Savings

1 100%, 300 |

Reduced carbon
emissions and

estate costs

Reduced power,
cooling & hardware

costs
100%, 150

Staff and students
collaborate
seamlessly, regardless
of location, using an
integrated, industry-
standard toolset

80%, 315 |

Increased use
of managed

collaboration

platforms

| 75%, 394 Increased

customer
satisfaction with
collaboration tools
provided by the
University

75%, 525

Communities

of best practice

ocially progressive
and innovative
environment

100%, 131

Reduced barriers
to participation

25%, 131

User accounts & Reduction in
systems are more compromised

secure accounts
1100%, 122.5 70%, 122.5

Reduced Risk of
Security Events

. 25%, 175
Increase in data

stored securely

- 30%, 52.5

Data and devices are
more secure

100%, 52.5

Optimise ROl on
Microsoft Licence

30%, 300 |

L e i i

Prioritisation
100% = 1000 points

Al i i e

Optimise flexible
working and remote
teaching by providing

an integrated,
industry-leading
collaboration
platform

70%, 700



